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Résumé  La  professionnalisation  des  soins  spirituels  dans  les  soins  de  la  santé  est  à  l’ordre
du jour  au  plan  international  depuis  plusieurs  décennies.  Comme  ce  mouvement  a  pris  de
l’ampleur,  une  attention  croissante  a  été  portée  sur  l’identification  des  meilleurs  modèles  de
pratiques pour  la  prestation  de  soins  spirituels.  Dans  le  contexte  de  l’Australie,  les  modèles
mixtes qui  sont  en  place  et  la  domination  persistante  des  communautés  de  foi  (en  particulier,  les
églises chrétiennes)  ont  été  soulignés.  Le  mouvement  international  vers  la  professionnalisation
des soins  spirituels,  les  changements  démographiques  et  les  résultats  de  la  Commission  royale
australienne  sur  les  réponses  institutionnelles  aux  abus  sexuels  envers  les  mineurs  indiquent
tous la  nécessité  de  réexaminer  les  modèles  existants  et  d’établir  une  approche  cohérente
pour fournir  des  soins  spirituels.  Avec  une  attention  particulière  portée  sur  la  qualité  des  soins
et l’expérience  des  patients,  le  Spiritual  Health  Victoria  (SHV)  a  entamé  une  étude  examinant
le rôle  des  communautés  de  foi  dans  la  prestation  de  soins  spirituels.  Cette  recherche  a  pour
but de  déterminer  s’il  existe  une  demande  pour  des  soins  spirituels  spécifiques  à  une  foi.  Ce
projet tente  de  répondre  à  trois  questions:  1.  Lorsque  les  patients  déclarent  une  appartenance
à une  foi  spécifique,  souhaitent-ils  recevoir  leurs  soins  spirituels  par  quelqu’un  de  leur  propre
tradition religieuse  ?  2.  Lorsque  les  patients  reçoivent  les  soins  spirituels  de  quelqu’un  de  la
même tradition  religieuse,  est-ce  que  leurs  besoins  spirituels  sont  satisfaits  ?  3.  À  la  lumière
des réponses  aux  deux  premières  questions,  quel  serait  le  meilleur  modèle  pour  la  prestation
de soins  spirituels  ?
© 2019  Elsevier  Masson  SAS.  Tous  droits  réservés.
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We,  as  whole  human  beings,
are  greater  than  the  sum  of  our  organ  functions.  We
use  these  organs,  particularly  our  brains,  to  contemplate
ourselves,  to  create  art  and  beauty,  to  create  new  ideas,
to  create  an  existence  that  transcends  our  human  bio-
logical  limitations. .  .I experience  it  as  something  that  is
unique  to  the  human  experience  and  is  at  the  essence  of
what  makes  us  uniquely  human.  And  the  term  spiritual,
as  opposed  to  religious  or  existential,  makes  more  sense
to  me.  It  is  more  poetic  than  ‘‘the  electrical  activity  in
your  amygdala.’’

William  Breitbart,  MD  [1]

hat is spiritual care?

pirituality  and  religion  have  always  been  central  to  the
ives  of  the  vast  majority  of  Americans.  Researcher  William
iller  claims  that  ‘‘most  people  want  to  live  with  bet-

er  health,  less  disease,  greater  inner  peace,  and  a  fuller
ense  of  meaning,  direction  and  satisfaction  in  their  lives
2].’’  While  recently  there  has  been  growth  of  the  so-called
‘nones’’—–atheists,  agnostics,  and  those  who  claim  no  reli-
ious  affiliations  —– now  making  up  roughly  as  high  as  36%
f  the  U.S  population  [3],  a  2018  Pew  survey  found  that
0%  of  Americans  believe  in  ‘‘some  kind  of  higher  power
4].’’  Because  spiritual  and  religious  expression  can  be  highly

ndividualized  and  diverse,  addressing  it  in  a  proactive,
uanced,  and  expert  manner  is  essential  in  the  pursuit  of
roviding  the  best  possible  health  care.

d
r
i

It  is  important  for  our  discussion  to  differentiate  spiritu-
lity  from  religion.  Among  the  U.S  population,  27%  claim
o  be  ‘‘spiritual  but  not  religious,’’  an  increase  of  eight
ercentage  points  in  just  five  years  [5]. A  recent  interna-
ional  panel  of  medical,  psychological,  and  spiritual  care
xperts  offered  this  consensus  definition  for  spirituality:
‘Spirituality  is  a  dynamic  and  intrinsic  aspect  of  humanity
hrough  which  persons  seek  ultimate  meaning,  purpose  and
ranscendence,  and  experience  relationship  to  self,  family,
thers,  community,  society,  nature,  and  the  significant  or
acred.  Spirituality  is  expressed  through  beliefs,  values,  tra-
itions,  and  practices  [6]. Spirituality  is  ‘‘the  essence  of
ne’s  humanity  and  therefore  a  key  factor  in  how  people
ope  with  illness  and  find  healing  and  a  sense  of  coherence
7].’’  Religion,  on  the  other  hand,  is  defined  as  ‘‘a  subset  of
pirituality,  encompassing  a system  of  beliefs  and  practices
bserved  by  a  community,  supported  by  rituals  that  acknowl-
dge,  worship,  communicate  with,  or  approach  the  Sacred,
he  Divine,  God  (in  Western  cultures),  or  Ultimate  Truth,
eality,  or  nirvana  (in  Eastern  cultures)  [8].’’  In  other  words,
eligion  is  one  way  in  which  many  people  express  their  spir-
tuality,  but  not  the  only  way;  and  it  is  more  about  systems
r  social  institutions  of  people  who  share  beliefs  or  values
9].  For  example,  people  may  find  spiritual  connections  in
elationships,  in  nature,  or  in  a  set  of  beliefs  (such  as  the
cientific  method),  and  yet  may  not  belong  to  a  community
f  faith  or  a  distinct  institutional  religious  system.

For  the  purpose  of  this  ongoing  discussion,  we  will  focus
n  spirituality  within  the  field  of  health  care,  broadly

efined  as  ‘‘the  field  concerned  with  the  maintenance  or
estoration  of  health  of  the  body  or  mind  [10].’’  Heath  care
s  rediscovering  and  beginning  to  reclaim  its  holistic  roots,
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anchored  in  whole  person  care.  The  compassionate  relation-
ship  between  the  health  care  provider,  patient,  and  family  is
central  to  this  approach.  More  and  more,  health  care  is  mov-
ing  toward  becoming  ‘‘patient  and  family  engaged  care’’  in
which,  as  Rev.  Eric  J.  Hall  explains,  ‘‘The  care  is  customized,
encourages  patient  participation  and  empowerment,  and
reflects  the  patient’s  needs,  values,  and  choices.  Trans-
parency  between  providers  and  patients,  as  well  as  between
providers,  is  required.  Families  and  friends  are  considered
an  essential  part  of  the  care  team  [11].’’  Patient  and  fam-
ily  engaged  care  ‘‘is  care  planned,  delivered,  managed,  and
continuously  improved  in  active  partnership  with  patients
and  their  families  (or  care  partners  as  defined  by  the  patient)
to  ensure  integration  of  their  health  and  health  care  goals,
preferences,  and  values.  It  includes  explicit  and  partnered
determination  of  goals  and  care  options,  and  it  requires  an
ongoing  assessment  of  the  care  match  with  patient  goals
[12].’’  The  ‘‘brain  cancer  in  room  341’’  is  also  a  mother  of
two,  plays  piano  in  her  Lutheran  church,  and  fears  she  will
suffer  excruciating  pain  just  like  her  own  mother  did  as  she
slowly  trudged  through  aggressive  medical  care  22  years  ear-
lier.  Patient  and  family  engaged  care  dictates  that  the  entire
interdisciplinary  team  should  consider  all  of  these  factors  as
they  partner  with  the  patient  and  her  family  to  make  the
best  decisions  regarding  her  plan  of  care.  It  requires  engag-
ing  patients  and  their  care  partners  about  their  values  and
then  assisting  them  to  better  make  a  medical  plan  of  care
that  is  consistent  with  those  values.  For  many  people,  these
values  are  an  outgrowth  of  their  spiritual  or  religious  per-
spectives.  This  is  one  place  where  a  chaplain  should  make  a
unique,  positive  contribution  to  the  overall  plan  of  providing
exemplary  patient  and  family  engaged  care.

Most  patients  are  no  longer  content  to  only  have  their
physical  and  medical  needs  addressed,  they  rightfully  insist
that  the  oftencomplex  entirety  of  their  personhood  be  the
central  focus  of  health  care.  As  a  result,  they  are  playing
a  much  more  proactive  role  in  the  care  they  receive.  For
some  relatively  vulnerable  populations,  this  should  be  an
even  higher  priority  for  the  inter-professional  team  [13].
Research  demonstrates  that  many  turn  to  their  spiritual
and/or  religious  beliefs  and  resources  in  order  to  cope  with
a  wide  variety  of  diseases  and  experiences  of  hospitaliza-
tion  [14,15].  Research  among  patients  across  a  spectrum
of  health  care  concerns  including,  for  example,  geriatrics
[16,17],  dementia  [18],  HIV/AIDS  [19—21],  cancer  [22—27],
chronic  pain  [28],  trauma  [29],  cardiac  hospitalizations
[30—33],  pediatrics  [34—36],  veterans’  health  care  [37,38],
rheumatoid  arthritis  [39],  mental  health  [40—42], sickle  cell
disease  [43,44],  spinal  cord  injury  [45],  chronic  illness  [46],
and  end  of  life  [47—49]  all  confirm  this  trend.  Yet  despite  the
fact  that  The  Joint  Commission  (one  of  the  primary  accredit-
ing  bodies  for  hospitals  within  the  United  States)  recognizes
this  significance  and  consequently  requires  that  all  patients
be  assessed  in  order  to  ascertain  religious  affiliation  and
any  spiritual  practices  or  beliefs  that  have  the  potential  to
impact  their  care  [50],  only  54  -63%  of  hospitals  fulfill  these
requirements  through  employing  chaplains  [51].

One  of  the  leading  paradigms  for  patient-centered  care

within  health  care  is  palliative  care.  Briefly  put,  palliative
care  is  a  proactive,  holistic  care  that  seeks  to  focus  on  the
quality  of  life  rather  than  exclusively  quantity,  and  it  is  most
often  utilized  closer  to  the  end  of  life  and  with  patients
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uffering  from  chronic  or  debilitative  diseases.  The  recent
elease  of  the  4th edition  of  the  US-based  National  Consen-
us  Project  Clinical  Practical  Guidelines  for  Quality  Palliative
are  (NCP  Guidelines),  defines  palliative  care  as  follows:

Palliative  care  focuses  on  expert  assessment  and  manage-
ent  of  pain  and  other  symptoms,  assessment  and  support

f  caregiver  needs,  and  coordination  of  care.  Palliative  care
ttends  to  the  physical,  functional,  psychological,  practical,
nd  spiritual  consequences  of  a  serious  illness.  It  is  a  person-
nd  family-centered  approach  to  care,  providing  seriously
ll  people  relief  from  the  symptoms  and  stress  of  an  illness.
hrough  early  integration  into  the  care  plan  of  seriously  ill
eople,  palliative  care  improves  quality  of  life  for  both  the
atient  and  the  family  [52].

The  4th edition  of  the  NCP  Guidelines  is  particularly
elpful  in  that  Domain  5:  Spiritual,  Religious,  and  Existen-
ial  Aspects  of  Care  were  authored,  for  the  first  time,  by
haplaincy  leaders.  The  guidelines  echo  this  paper  in  the
ollowing  ways:

the definition  of  the  chaplain,  and  frame  of  the  chap-
lain,  as  the  spiritual  care  specialist  and  emotional  care
generalist;
the  description  of  spiritual  care  screening,  history,  and
assessment  as  distinct  tools  for  use  by  different  inter-
professional  team  members;
the assertion  that  spiritual  care  is  an  essential  component
of  quality  palliative  care,  and;
that  spiritual  care  interventions  using  professional  stan-
dards  of  practice  are  part  of  the  basic  provision  of  quality
care  available  to  all  palliative  care  patients.

Also  of  note  in  the  NCP  guidelines  is  an  evaluation  of  the
verall  supporting  evidence  for  spiritual  care  interventions
nd  their  impact.  The  highest  quality  evidence  that  supports
he  positive  impact  of  a  specific  spiritual  care  intervention
n  spiritual  well-being  is  that  of  life  review/dignity  therapy
53].

Palliative  care  ‘‘developed  as  a  reaction  to  the  compart-
entalized  technical  approach  of  modern  medicine  [54].’’
ame  Cicely  Saunders,  considered  to  be  the  founder  of
ontemporary  end  of  life  care,  advocates  that  people  are
ndivisibly  physical  and  spiritual  beings  [55].  Patient  and
amily  engaged  care  requires  the  entire  inter-professional
ealth  care  team  to  be  able  to  consider  spirituality  among
ther  relevant  factors  in  deciding  how  to  best  optimize

 patient’s  quality  of  life.  Consequently,  the  Institute  of
edicine,  in  its  seminal  report  and  call  to  action,  ‘‘Dying

n  America:  Improving  Quality  and  Honoring  Individual
references  Near  the  End  of  Life,’’  states  that  frequent
ssessment  of  a  patient’s  spiritual  well-being  and  attention
o  a  patient’s  spiritual  and  religious  needs  should  be  among
he  core  components  of  quality  end  of  life  care  across  all
ettings  and  providers  [56]. In  fact,  psychosocial  and  spiri-
ual  considerations  are  considered  to  be  so  important  that
he  American  Board  of  Internal  Medicine,  which  offers  pallia-
ive  medicine  board  certification  for  physicians,  places  them
econd  only  to  medical  management  within  their  allotment
f  content  for  their  board  exam  [57].
The  conversation  about  proactive  spiritual  care  as  a
art  of  palliative  care  should  include  the  important  discus-
ion  of  vulnerable  populations  and  how  chaplains  may  work
oward  addressing  some  of  the  structural  inequities  related
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o  their  care.  For  example,  one  study  determined  ‘‘Black
nd  Hispanic  patients  receive  care  from  hospices  with  poorer
verage  quality  of  care.  Across  all  hospices,  emotional  and
piritual  support  of  Black  and  Hispanic  patients  is  an  impor-
ant  dimension  to  target  for  quality  improvement  [58].’’
nother  study  found  Black  dialysis  patients  were  far  more

ikely  to  request  aggressive  end  of  life  treatments  (wanting
o  be  a  ‘‘full  code’’)  and  also  had  far  fewer  executed  living
ills  than  their  white  counterparts  [59].  Chaplains  can  and

hould  be  leaders  in  the  discussions  about  how  to  bridge
ealth  care  and  palliative  care  inequities  with  vulnerable
opulations.

piritual well-being

ost  administrators  from  within  the  United  States  will
mmediately  identify  the  quadruple  aims  of  health  care:
atient  clinical  outcomes,  financial  profit,  patient  experi-
nces/satisfaction,  and  employee  engagement/retention.
s  the  research  below  will  demonstrate,  spiritual  care,  and
haplains,  in  particular,  make  a  unique  positive  contribution
o  each  of  these  four  categories.

Patients  and  families  prioritize  spirituality  in  the  health
are  setting.  Studies  of  patients’  beliefs  have  shown  that
7%  of  patients  would  call  spirituality  important  in  their
ives  [60],  while  between  51-77%,  depending  on  the  study,
onsider  religion  to  be  important  [61,62].  Moreover,  studies
onsistently  demonstrate  that  there  is  a  positive  relation-
hip  between  spirituality  and  health  and  well-being  [63].
n  the  research,  spirituality  is  often  studied  on  a spec-
rum  of  well-being,  from  spiritual  well-being  (also  referred
o  as  resilience)  on  the  healthy  end  through  spiritual  con-
erns  and  spiritual  distress/struggle  to  spiritual  despair  at
he  unhealthy  end  [64,65].  Ultimately,  the  term  ‘‘spiritual
istress’’  has  emerged  as  the  term  most  used  and  consis-
ently  assessed  [66].  Spiritual  distress  can  be  defined  as  ‘‘the
mpaired  ability  to  experience  and  integrate  meaning  and
urpose  in  life  through  connectedness  with  self,  others,  art,
usic,  literature,  nature,  and/or  a  power  greater  than  one-

elf  [67].’’  Therefore,  when  a  patient,  family,  or  health  care
rofessional  is  experiencing  spiritual  distress,  his  or  her  abil-
ty  to  make  meaning  or  positively  cope  in  the  midst  of  this
ntense  experience  is  compromised.  As  a  result,  a  person’s
ell-being  and  overall  health  is  jeopardized.  Experiencing

piritual  distress  can  also  make  it  much  more  difficult  to
lign  one’s  deeply  held  values,  often  connected  to  one’s
pirituality,  with  the  clinical  goals  of  care.

Studies  have  shown,  depending  on  the  group  of  patients
urveyed,  that  28%  (of  cancer  inpatients)  [68], 40.8%  (of
ancer  patients  undergoing  chemotherapy)  [69],  and  even
5%  (of  older  inpatients)  [70]  have  spiritual  distress.  That  is,
atients  may  be  struggling  to  make  meaning  or  find  purpose,
ften  in  light  of  their  new  or  ongoing  medical  circumstance.
hey  are  often  forced  to  redefine  their  beliefs  about  them-
elves,  about  mortality,  about  fairness,  or  about  God,  the
ivine,  or  religion.  In  study  after  study,  among  a  wide  vari-

ty  of  clinical  settings,  patients  consistently  state  that  they
ave  spiritual  struggles  or  needs  [71—75].,  and  yet  72%  of
atients  in  one  study  articulated  that  they  received  minimal
r  no  spiritual  support  from  the  medical  team  [61].
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Spiritual  distress,  can  directly  impair  health.  Rabow  and
olleagues  found  that  an  increase  in  spiritual  well-being  was
ssociated  with  a  decrease  in  depression,  anxiety,  fatigue,
nd  an  increase  in  overall  quality  of  life  [76]. Studies  show
hat  people  with  relatively  higher  levels  of  spiritual  dis-
ress  are  more  likely  to  have  pain  [77],  be  depressed  [78],
e  at  higher  suicide  risk  [79],  have  higher  levels  of  clini-
ally  impactful  anxiety  [80],  and  have  higher  resting  heart
ates  [81]. As  Professor  Neal  Krause’s  research  team  reports,
‘Research  indicates  that  spiritual  struggles.  .  .  are  asso-
iated  with  greater  psychological  distress  and  diminished
evels  of  well-being  [81].’’

Yet,  ‘‘for  a  large  proportion  of  either  medically  ill  or
ental  health  patients,  spirituality/religion  may  provide

oping  resources,  enhance  pain  management,  improve  sur-
ical  outcomes,  protect  against  depression,  and  reduce  risk
f  substance  abuse  and  suicide  [82].’’  One  large  study,
onducted  at  the  Dana-Farber  Cancer  Institute,  found  that
atients  who  did  not  receive  adequate  spiritual  support  are
ess  likely  to  spend  a  week  or  more  in  hospice,  and  are
ore  likely  to  die  receiving  aggressive  care  in  the  intensive

are  unit  (ICU)  [83].  Another  large  study  of  3,585  hospitals
howed  that  providing  chaplaincy  services  is  related  to  lower
ates  of  deaths  in  the  hospital  and  higher  rates  of  hospice
nrollment  [84]. The  potential  impact  of  spiritual  care  on
ain  severity  has  been  demonstrated  in  numerous  studies
s  well  [85,86].  Spirituality  is  often  used  as  a  coping  strat-
gy,  with  prayer,  meditation,  and  mindfulness  among  the
any  spiritual  resources  patients  use  to  help  cope  with  the

ntensity  of  the  pain  they  experience.

piritual care and patient satisfaction

y  supporting  patient  resiliency,  integrating  chaplaincy  care
nto  health  care  directly  enhances  patients’  overall  expres-
ions  of  satisfaction  with  the  care  they  receive  at  a  hospital.

 recent  study  of  nearly  9,000  patients  at  Mount  Sinai  Hos-
ital  concluded  that  chaplaincy  visits  increase  the  patient’s
illingness  to  recommend  the  hospital,  as  measured  by
oth  Press  Ganey  (one  of  the  most  widely  used  patient
atisfaction  companies)  and  the  Centers  for  Medicare  and
edicaid  Services’  survey,  Hospital  Consumer  Assessment  of
ealthcare  Providers  and  Systems  (HCAHPS)  [87].  Patients
eceiving  a chaplain  visit  are  more  satisfied  with  their  overall
are,  according  to  both  the  Press  Ganey  and  the  HCAHPS  sur-
eys.  The  Press  Ganey  survey  specifically  found  that  patients
ho  have  a  chaplain  visit  are  more  likely  to  indicate  posi-

ive  responses  to  questions  regarding  whether  the  ‘‘staff
ddressed  my  emotional  needs’’  and  ‘‘staff  addressed  my
piritual  needs.’’

Press  Ganey’s  own  research  among  the  more  than  2  mil-
ion  patients  in  its  worldwide  database  also  demonstrates
hat  the  most  unmet  need  related  to  patients’  overall  satis-
action  with  their  hospital  care  is  that  the  ‘‘staff  addressed
y  emotional  and  spiritual  needs  [88].’’  Patients  who

ave  been  unable  to  have  their  spiritual  needs  adequately
ddressed  are  more  likely  to  have  lower  levels  of  satisfaction

ith  and  perception  of  the  quality  of  care  [89].  The  Joint
ommission  concludes  that  the  ‘‘emotional  and  spiritual
xperience  of  hospitalization  remains  a  prime  opportunity
or  QI  (Quality  Improvement).  Suggestions  for  improvement
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include  the  immediate  availability  of  resources,  appropriate
referrals  to  chaplains  or  leaders  in  the  religious  community,
a  team  dedicated  to  evaluating  and  improving  the  emotional
and  spiritual  care  experience,  and  standardized  elicitation
and  meeting  of  emotional  and  spiritual  needs  [90].’’

Professional  chaplains  are  also  particularly  trained  and
positioned  to  help  empower,  equip,  and  train  health  care
providers  on  patient  and  family  engaged  care  strategies
and  behaviors  with  the  potential  to  have  a  significant
impact  on  patient  satisfaction.  One  systematic  review  of
the  most  impactful  behaviors  relating  to  patient  satisfaction
found  ‘‘health  providers’  interpersonal  care  quality  was  the
essential  determinant  of  patient  satisfaction  [91].’’  Another
palliative  care-focused  study  found  that  ‘‘prognostication,
conflict  mediation,  empathic  communication,  and  family-
centered  aspects  of  care  are  the  most  important  identified
competencies  for  patient-  and  family-centered  PC  in  criti-
cal  care  settings  [92].’’  Both  findings  suggest  that  areas  of
strength  and  competence  for  chaplaincy  are  sorely  needed
throughout  the  health  care  team,  and  that  chaplains  should
provide  leadership  in  helping  their  institutions  with  efforts
aimed  at  addressing  these  cultural  norms  and  expected
behaviors.

In  addition,  a  study  by  the  University  of  Chicago-Pritzer
School  of  Medicine  concluded  that  addressing  spiritual
concerns  not  only  positively  impacts  overall  patient  satis-
faction,  but  also  serves  to  increase  trust  in  the  medical
team  [93].  A  study  from  Saint  Vincent  Comprehensive  Cancer
Center  demonstrates  that  when  patients’  spiritual  needs  go
unmet,  patients’  rating  of  both  their  satisfaction  with  their
care  as  well  as  the  quality  of  their  care  received  are  signifi-
cantly  lower  [71].  Astrow  also  found  that  patients  who  had
higher  spiritual  needs  had  lower  satisfaction  with  care,  and
lower  perception  of  quality  of  care  [94].  Sharma  and  col-
leagues  found  that  many  chaplaincy  skills  positively  impact
patient  satisfaction,  and  that  those  with  the  religious  or
spiritual  dimension  were  most  impactful  [95].  And  Johnson
and  team  found  that  providing  spiritual  care  can  also  have
a  direct  positive  impact  on  family  satisfaction  [96].

Spiritual care generalists and specialists

All  members  of  the  health  care  team  are  responsible  for
addressing  the  spiritual  issues  of  patients  that  arise  within
the  bio-psycho-social-spiritual  framework  [97].  Even  though
all  health  care  professionals  should  provide  some  spiritual
care,  most  are  not  trained  to  do  so  in-depth  [98,99]. While
patients  do  not  typically  expect  to  receive  in-depth,  spe-
cialized  spiritual  care  from  their  physicians  or  nurses,  they
do  express  a  strong  preference  for  some  basic  spiritual  care,
including  listening,  communicating  and  expressing  compas-
sion  [100].  Studies  consistently  demonstrate  that  a  high
percentage  of  patients  wish  that  their  health  care  providers
would  ask  about  or  discuss  spirituality  and/or  religion  [101].

Within  the  practice  of  medicine,  there  are  both  gener-
alists  and  specialists.  As  Rev.  George  Handzo,  BCC,  states,
‘‘Every  physician  is  taught  something  about  cardiology,  cer-

tainly  including  how  to  assess  and  at  least  preliminarily
diagnose  cardiac  issues.  The  general  internist  will  also  be
able  to  treat  some  number  of  these  issues,  especially  in
their  less  severe  forms,  without  referring  to  a  cardiologist.
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owever,  at  some  point  for  some  patients,  a  referral  will
e  necessary  [102].’’  The  same  should  ultimately  be  true
or  spiritual  care.  Handzo  and  Harold  Koenig,  M.D.,  con-
end  that  we  need  spiritual  care  generalists—–physicians,
urses,  social  workers,  etc.—–and  spiritual  care  specialists-
n  the  form  of  board-certified  chaplains  [103].  The  board-
ertified  chaplain  is  the  spiritual  care  specialist  on  the
nter-professional  team,  and  also  functions  as  an  emotional
are  generalist.

Paralleling  the  medical  model,  the  spiritual  care  general-
st  is  responsible  for  screening  for  spiritual  need  and  making
eferrals  to  the  spiritual  care  specialist  when  more  in-depth
piritual  care  is  appropriate.  In  a  typical  case,  the  admis-
ions  personnel,  nurse  or  social  worker  would  ask  spiritual
are  screening  question(s)  as  part  of  the  overall  screen-
ng  process  [104,105].  The  goal  of  the  screen  is  generally
o  determine  the  degree  of  the  patient’s  spiritual  distress.
n  algorithm  would  then  govern  whether  that  patient  is
eferred  to  the  chaplain  based  on  the  initial  screen.  The
atient  is  then  screened  regularly  throughout  their  health
are  journey,  as  situations  may  change  a  response.  Then,  a
hysician  or  advanced  practice  health  care  provider  would
ake  spiritual  history  as  a  part  of  the  entire  history  and  physi-
al  [106].  The  goal  of  the  spiritual  history  would  be  to  assist
he  clinician  in  better  understanding  their  patient  from  a
hole-person  perspective,  to  assist  in  identifying  spiritual,

eligious,  and  existential  sources  of  strength  and  coping,
nd  to  discover  any  spiritual  distress.  The  chaplain  would
hen  provide  a  full  spiritual  assessment  and  complex  spiri-
ual  care  in  response  to  their  referrals.  There  are  recently
tandardized  spiritual  assessment  tools  chaplains  use,  such
s  Outcomes  Oriented  Chaplaincy  [107], Spiritual  AIM  [108],
nd  the  Spiritual  Distress  Assessment  Tool  [65,70].  The  NCP
uidelines  call  for  the  chaplain  to  use  such  standardized
piritual  assessments  in  their  care,  as  this  is  best  practice.

‘‘Spiritual  issues  were  significant  for  many  patients  in
heir  last  year  of  life  and  their  carers.  Many  health  profes-
ionals  lack  the  necessary  time  and  skills  to  uncover  and
ddress  such  issues.  Creating  the  opportunity  for  patients
nd  carers  to  discuss  spiritual  issues,  if  they  wish,  requires
ighly  developed  communication  skills  and  adequate  time
109].’’  While  half  (51%  )  of  patients  in  one  ethnically  diverse
atient  population  stated  they  would  feel  comfortable  hav-
ng  their  doctor  inquire  as  to  their  spiritual  or  religious  needs
89], few  physicians  feel  equipped  and  comfortable  provid-
ng  such  care  [110].  The  4th edition  of  the  NCP  Guidelines
alls  for  a  board-certified  chaplain  to  be  a  member  of  the
ealth  care  team,  especially  in  palliative  care  [52].  In  one
ationwide  study  of  1,144  physicians,  89%  had  experience
orking  with  a  chaplain,  and  90%  reported  being  satisfied
r  very  satisfied  with  their  collaboration  with  the  chaplain
111].

Community  faith  leaders  also  have  a  potentially  sig-
ificant  role  to  play  in  health  care,  as  they  are  often
he  ones  who  have  an  ongoing  relationship  with  a  patient
nd  family.  ‘‘Despite  playing  a  central  role  in  end-of-life
are,  clergy  report  feeling  ill-equipped  to  spiritually  support
atients  in  this  context.  Significant  gaps  exist  in  understand-

ng  how  clergy  beliefs  and  practices  influence  end-of-life
are  [112].’’  Current  research  demonstrates  that  the  poten-
ial  impact  of  community  faith  leaders  on  end-of-life  care
s  dependent  on  many  variables.  For  some  patients,  the
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nvolvement  of  their  faith  leader  results  in  more  aggressive
are  and  less  utilization  of  support  services  such  as  hospice;
nd,  for  others,  faith  leader  involvement  assists  the  health
are  team  in  facilitating  a  transition  into  less  aggressive  care
ocused  more  on  quality,  as  opposed  to  length,  of  life  [113].

Clergy  hold  their  own  religious  values  that  have  been
hown  to  impact  end-of-life  discussions,  including  their
iews  on:  God  performing  a  miracle,  pursuing  treatment
ecause  of  the  sanctity  of  life,  postponement  of  medical
ecision-making  because  God  is  in  control,  and  enduring
ainful  treatment  because  suffering  is  redemptive  [114].
ome  research  reveals  how  community  faith  leaders  view

 good  versus  a  poor  death  [115],  and  has  shown  that
lergy  often  have  poor  knowledge  about  end-of-life  care
verall  [116].  Much  more  research  is  needed  on  how  pro-
essional  chaplains  can  best  partner  with  community  faith
eaders  to  work  for  the  overall  best  interests  of  the  patients
nd  families  they  serve.  This  may  include  more  proactive
ommunication,  education  and  collaboration,  as  well  as
ore  ‘‘upstream’’  dialogue  and  relationships  in  order  to
est  coordinate  care  when  patients  and  families  are  in  the
cute  care  setting.  Local  faith  leader  involvement  can  be
specially  helpful  with  vulnerable  or  minority  populations,
s  their  faith  community  may  well  be  best  suited  to  address
hatever  layers  of  difference  may  exist  for  a  specific  group
f  people  [117].

Health  care  professionals  from  many  disciplines  across
any  geographic  and  clinical  settings  understand  the  need

o  provide  spiritual  care  for  patients  and  their  families,  but
ew  feel  prepared  to  do  so.  One  study,  which  looked  at
rioritizing  future  research  in  spiritual  care  within  health
are,  found  that  out  of  almost  1,000  palliative  care  physi-
ians,  nurses  and  chaplains  from  87  different  countries,
ach  expressed  a  strong  need  for  robust  research  to  help
evelop  and  evaluate  conversations  by  health  care  profes-
ionals  and  chaplains  about  patient  spirituality  [118].  They
lso  expressed  that  health  care  providers  need  more  train-
ng  on  i  how  to  screen  and  assess  spiritual  needs.  Another
tudy  revealed  a  disconnect  between  what  patients  are
anting  in  spiritual  care  from  health  care  providers,  and
hat  health  care  providers  assume  they  want.  This  ‘‘set
p  the  strong  possibility  for  a  [health  care  professional]  to
miss  the  moment’  in  providing  spiritual  care.  These  key
isses  include  the  perception  that  spiritual  care  is  simply

ot  something  they  can  provide.  .  .  and  that  the  focus  on
piritual  care. .  .  as  ‘task  oriented’,  often  with  an  empha-
is  on  meaning  making  or  finding  purpose,  whereas  patients
uch  more  commonly  described  spiritual  care  as  listen-

ng  deeply,  being  present,  and  helping  them  live  in  the
oment  [119].’’  Board-certified  chaplains  have  the  spe-

ialty  training,  knowledge  and  skills  to  help  physicians,
urses,  and  social  workers  address  the  spirituality  of  their
atients  through  training,  modeling,  and  equipping  them  to
rovide  basic  levels  of  compassionate,  empathic  spiritual
upport.

ole of board-certified chaplains
oard-certified  professional  chaplains  are  uniquely  trained
o  be  the  spiritual  care  specialists  within  health  care.  Most
atients,  families,  and  health  care  professionals  remain
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naware  of  the  extensive  training  and  certification  process
or  professional  chaplaincy,  often  mistakenly  assuming  that
haplains  are  ministers  or  faith  leaders  who  simply  like  to
isit  sick  people  but  have  little  if  any  additional  training
eyond  their  studies  to  become  a  faith  leader.  This  may
ave  been  the  case  a  generation  or  two  ago,  but  it  is  no
onger  the  case  today.  Board-certified  chaplaincy  is  a  career
hat  requires  intensive  post-graduate  training  and  a  clinical
esidency,  akin  in  many  ways  to  the  graduate  medical  edu-
ation  physicians  experience  after  medical  school  in  their
esidency.

In  order  to  be  eligible  for  board  certification,  a  chap-
ain  must  complete  a  Master’s  degree  in  a  content  area
elevant  to  professional  chaplaincy.  In  addition,  a  chaplain
ust  also  have  substantial  and  in-depth  clinical  training.
linical  Pastoral  Education  (CPE)  is  one  of  the  most  pop-
lar  clinical  chaplaincy  training  paradigms.  Within  CPE,  in
ddition  to  didactic  sessions  for  gaining  a  knowledge  base
nd  skill  set  for  chaplaincy,  chaplains-in-training  provide
piritual  care  for  patients,  families,  and  staff  in  order  to
ain  clinical  experience.  The  chaplain  then  returns  to  his
r  her  peer  group  to  analyze  what  worked  well,  what  did
ot,  and  why;  this  informs  the  chaplain’s  clinical  interac-
ions  moving  forward.  This  action-reflection-action  model
llows  for  chaplains  to  learn  insights  into  their  own  spiritual
are  tendencies  and  to  gain  awareness  of  how  their  ten-
encies  impact  the  patient,  family,  or  staff  with  whom  they
ork  [120].

Once  the  chaplain-in-training  has  completed  both  the
aster’s  degree  and  the  in-depth  clinical  training,  he  or

he  must  go  through  a  review  process  in  order  to  become
oard-certified.  Depending  on  the  certifying  body,  this  may
ake  the  form  of  a  formal  interview  with  board-certified
haplains  with  written  submissions  of  competency  essays.
n  another  certification  model,  the  chaplain  must  pass  a
tandardized  clinical  knowledge  test  and  a  standardized
atient  exam  (simulated  patient  encounter).  Only  once
hese  steps  have  been  completed  can  a  chaplain  serve  as

 board-certified  chaplain—–the  spiritual  care  specialist  on
he  inter-professional  team.

Within  the  field  of  professional  chaplaincy,  there
re  common  Standards  of  Practice,  communicating  the
rofessionalism  and  specific  objectives  of  the  role  of
oard-certified  chaplains  [121]. To  standardize  the  field,
nterdisciplinary  expert  panels  recently  developed  and  pub-
ished  two  important  evidence-based  documents:  Quality
ndicators  and  Scope  of  Practice.  The  Quality  Indicators
ocument  summarizes  the  research  on  the  ‘‘indicators  of
uality  spiritual  care  in  health  care,  the  metrics  that
ndicate  quality  care  is  present,  and  suggested  evidence-
ased  tools  to  measure  that  quality  [122].’’  The  Scope
f  Practice  document  provides  a  synthesis  of  the  research
‘to  articulate  the  scope  of  practice  that  chaplains
eed  to  effectively  and  reliably  produce  quality  spiritual
are.  . .[and]  to  establish  what  chaplains  need  to  be  doing  to
eet  those  indicators  and  provide  evidence-based  quality

are  [123].’’
Chaplains  are  not  just  about  prayer  and  death.  Board-
ertified  chaplains  seek  to  provide  spiritual  care  to  patients
f  all  faith  traditions  and  none  [107]. An  explicit  ethic  of
rofessional  chaplaincy  is  that  the  board-certified  chaplain
eeks  to  connect  the  patient,  family,  or  staff  person  to  their
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support  to  physicians,  nurses  and  other  staff,  can  potentially
positively  contribute  to  an  institution’s  bottom-line  through
helping  to  address  and  support  positive  coping  strategies  for
Time  to  follow  the  evidence  —  Spiritual  care  in  health  care  

own  spiritual  frame  of  reference,  not  superimpose  or  prose-
lytize  any  specific  religious  or  spiritual  tradition  [124]  [125].
One  author  describes  the  work  of  the  chaplain  as  that  of
being  a  ‘‘story  catcher  [126].’’  The  primary  activities  of
the  chaplain  include  relationship  building,  care  at  time  of
death,  goals  of  care  conversations,  and  helping  patients  with
existential  or  spiritual  distress  [127].  Another  researcher
found  that  chaplains  are  most  focused  on  patient  and  family
practices,  beliefs,  coping  mechanisms,  concerns,  emotional
resources  and  needs,  family  and  faith  support,  medical
decision-making,  and  medical  communication  [128]. They
often  facilitate  goals  of  care  discussions  and  family  meet-
ings,  facilitate  palliative  care  meetings,  assist  the  health
care  providers  in  breaking  bad  news,  are  present  with
patients  and  families  before,  during,  and  after  the  time  of
death  and  generally  support  institutional  patient  experience
initiatives.  The  chaplain  is  also  often  regarded  as  a  cultural
broker  on  the  team  [129].

Chaplains  assess  patients,  families,  and  staff  for  spiritual
and  emotional  needs;  they  provide  in-depth  and  special-
ized  patient  and  family-engaged  spiritual  care  interventions
that  are  sensitive  to  the  unique  spiritual,  emotional,  reli-
gious,  and  cultural  needs  of  the  person(s)  being  served;  and
chaplains  identify  and  contribute  toward  a  specific  positive
outcome.  One  widely  used  frame  for  spiritual  assessment
focuses  on  the  needs,  hopes,  and  resources,  for  a  patient’s
spiritual,  emotional,  and  relational  domains  [130]. Chaplains
then  clearly  communicate  their  assessment,  intervention
and  outcome  to  the  other  health  care  professionals  through
charting.

The  standard  of  practice  for  chaplains  is  to  provide  spir-
itual  assessments  for  every  patient  and  family  visit.  This
can  often  require  that  considerable  time  be  spent  with
the  patient  or  family.  The  chaplain  seeks  to  understand
the  patient’s  spiritual,  religious,  cultural,  and  emotional
context  and  narrative,  and  from  that  generates  a  spiritual
care  plan.  Part  of  the  assessment  may  well  be  to  assess
the  way  in  which  the  patient  or  family  may  be  experienc-
ing  ‘‘issues  of  purpose  and  meaning,  loss  of  any  of  the
many  aspects  of  self-control,  or  spiritual  pain  or  suffering
[131].’’  The  board-certified  chaplain  then  seeks  to  address
the  issues  that  have  been  assessed  through  providing  spiri-
tual  care  interventions  in  service  of  a  desired  contributing
outcome  [132].

Board-certified  chaplains  have  a  wide  variety  of  spiritual
care  interventions  from  which  to  choose  in  providing  spir-
itual  care  for  patients,  families,  and  staff.  Recent  efforts
have  been  made  to  standardize  the  terminology  of  the
praxis  of  chaplaincy,  resulting  in  an  in-depth  chaplaincy
intervention  taxonomy—–meaning  a  descriptive  list  of  what
it  is  chaplains  do  in  providing  spiritual  care  [66].  This  list
helps  articulate  the  nuts  and  bolts  of  chaplaincy  care,  using
the  language  that  chaplains  use  to  convey  their  spiritual
care  interventions—–empathetic  listening,  prayer,  religious
rituals,  etc.—–to  the  interdisciplinary  care  team  in  clini-
cal  communications  like  charting.  Another  recent  article
differentiates  between  the  interventions  that  are  more
‘‘being’’  versus  those  that  are  ‘‘doing,’’  and  conversation
topics  that  are  ‘‘practical  matters’’  versus  ‘‘ultimate  con-
cerns.’’  Chaplains  articulated  that  they  felt  their  care  is
most  effective  when  all  four  of  these  are  included  in  a

visit  [133]. t
51

ottom-line impact of spiritual care

ne  of  the  unique  aspects  of  chaplaincy  care  is  that  chap-
ains  are  explicitly  charged  to  bring  their  spiritual  care
ot  just  to  patients  and  their  loved  ones,  but  to  health
are  providers  as  well.  Chaplains  provide  proactive  spiri-
ual  and  emotional  support  to  colleagues,  and  in  doing  so,
an  directly  impact  an  organization’s  bottom-line.  As  chap-
ains  help  health  care  providers  cope  with  the  intensity
f  their  profession  and  its  duties  and  dramas,  the  health
are  professionals  are  more  likely  to  foster  resilience,  which
eads  to  better  professional  engagement  and  quality  of  care
134,135].

A  recent  study  by  the  Mayo  Clinic  of  its  physicians  found
hat  65.2%  believe  in  God,  while  51.2  %  consider  them-
elves  to  be  religious  [136]. Further,  29%  of  respondents
eport  that  their  religious  or  spiritual  beliefs  contributed
o  their  decision  to  become  physicians.  While  44.7%  of  doc-
ors  surveyed  pray  regularly,  20.7%  have  actually  prayed  with
heir  patients.  With  physicians  at  one  of  the  nation’s  lead-
ng  medical  institutions  placing  this  high  an  importance  on
pirituality  and  religion,  chaplains  are  in  a  position  to  poten-
ially  have  a significant  positive  impact  on  doctors’  ability  to
oster  spiritual  well-being  and  mitigate  potential  burnout.

Studies  show  significant  problems  with  compassion
atigue  and  burnout  among  physicians.  One  states  that
5.8%  of  doctors  in  the  U.S.  exhibit  one  or  more  symptoms
f  burnout  [137],  with  physicians-in-training  scoring  much
igher  at  76%  [138]. Another  systematic  review  of  stud-
es  of  physician  burnout  found  a  prevalence  of  67.0%  for
verall  burnout,  72.0%  for  emotional  exhaustion,  68.1%  for
epersonalization,  and  63.2%  on  low  personal  accomplish-
ent  [139]. ‘‘Symptoms  of  burnout  can  lead  to  physician

rror,  and  these  errors  can,  in  turn,contribute  to  burnout.
iven  the  potential  human  costs  of  medical  mistakes,  the
motional  impact  of  actual  or  perceived  errors  can  be  dev-
stating  for  physicians  [140],’’  and  burnout  also  impacts
he  physician’s  ability  to  empathically  communicate  with
atients  and  their  loved  ones  [141].  From  strictly  a  finan-
ial  impact  perspective,  ‘‘for  an  organization,  the  cost  of
hysician  burnout  can  range  from  $500,000  to  more  than
1  million  per  doctor  [142].’’  The  New  England  Journal  of
edicine,  in  November  2018,  also  released  an  entire  multi-

aceted  collection  of  articles  discussing  physician  burnout,
ays  it  can  be  understood,  the  impact  it  has  on  health  care,
nd  how  it  might  be  addressed  [143].

The  same  potential  issues  and  impact  arise  within  nurs-
ng.  Studies  show  that,  depending  on  the  clinical  setting  and
ther  variables,  anywhere  from  33%  [144]  to  upwards  of  86%
145]  of  nurses  show  significant  signs  of  compassion  fatigue
nd  burnout.  As  with  physicians,  chaplains  are  in  a  unique
osition  to  provide  spiritual  and  emotional  support  to  nurs-
ng  staff.  Chaplains  often  have  the  added  benefit  of  ‘‘getting
t,’’  as  the  chaplains  are  more  closely  experiencing  the  same
linical  setting  and  intensity  that  the  nurses  are.  As  a  result,
haplains  are  often  viewed  as  approachable  and  likely  to
nderstand  the  issues  nurses  may  be  having.  Therefore,
haplains,  in  providing  proactive  spiritual  and  emotional
he  health  care  professionals  suffering  from  burnout.  They
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ay  also  and  have  a  positive  impact  on  providers’  engage-
ent  with  their  institutions,  and  ultimately,  retention  and

urnover.
The  scope  of  practice  of  board-certified  chaplains  explic-

tly  states  that  they  provide  spiritual  and  emotional  support
or  the  health  care  providers  with  whom  they  work.  They
elp  the  team,  individually  and  as  a  group,  process  its  own
piritual  issues,  and  help  use  its  spiritual  resources  to  pro-
ide  better  care.  These  activities  might  include  memorial
ervices,  cleansing  of  space,  blessing  of  hands,  meditations
s  part  of  staff  meetings,  Tea  for  the  Soul,  spirituality  or
piritually  related  reading  groups  for  staff,  debriefing,  and
ndividual  counseling.

In  addition,  the  aforementioned  Dana-Farber  study  con-
luded  that  less  than  adequate  spiritual  support  for  patients’
esults  in  higher  cost  of  care,  as  patients  spend  less  time  in
ospice  and  have  more  aggressive,  more  costly  care  in  the
CU.  The  researchers  were  even  able  to  quantify  the  cost
avings,  in  2010  dollars,  at  $2,114  per  patient,  with  even
reater  savings  for  minority  patients  ($4,257)  and  ‘‘high  reli-
ious  copers’’  ($3,913)  [83].  Another  study,  conducted  by
olumbia  University  Medical  Center,  showed  that  conges-
ive  heart  failure  patients  who  experience  spiritual  struggle
lso  have  poorer  physical  function  and  increased  hospital-
zations  [146].  And  a  two-year  study  by  Duke  University
edical  Center  revealed  that  religious  struggle  is  a  predictor
f  mortality  in  medically  ill  elderly  patients  [147]. A  mea-
ure  called  ‘‘negative  religious  coping,’’  which  is  related  to
piritual  distress,  was  shown  in  a  study  of  stem  cell  trans-
lant  patients,  at  the  University  of  Arkansas  for  Medical
cience,  to  be  associated  with  an  increased  incidence  of
epression,  distress,  mental  health,  pain  and  fatigue  [148].
nd  palliative  care  programs,  which  place  a  central  focus
n  the  provision  of  spiritual  care  for  the  patient  and  family,
hen  compared  to  patients  not  on  palliative  care  service,
ontribute  to  a  cost  savings,  in  2008  dollars,  of  $1,696  in
irect  costs  per  admission  for  patients  who  are  discharged,
nd  $4,908  per  admission  for  patients  who  die  in  the  hos-
ital  [149].  If  a  spiritual  care  specialist  or  board-certified
haplain  is  able  to  work  with  both  palliative  care  and  non-
alliative  care  patients  during  their  hospitalization,  this
pecialist  would  likely  be  able  to  help  mitigate  some  of  the
everity  of  the  health  outcomes  the  research  demonstrates
s  being  related  to  spiritual  distress.  In  doing  so,  the  chap-
ain  has  the  potential  to  positively  impact  the  bottom-line
f  the  institutions  providing  that  care.

onclusion

pirituality  is  important  for  patients,  families,  and  staff.
ith  few  exceptions,  most  people  who  come  to  health  care

ettings  have  a  disease,  an  illness,  an  injury,  a  wound,  or  are
uffering  from  the  consequences  of  ageing.  Patient-centered
are  seeks  to  address  the  entirety  of  the  impact  of  that
ondition  through  physiologically,  clinically,  and  spiritually
roviding  exemplary  evidence-based  best  practice.

Board-certified  chaplains  function  as  the  spiritual  care

pecialists  and  bring  a  wealth  of  expertise  in  assisting  peo-
le  in  making  meaning,  addressing  their  spiritual  distress,
nd  walking  with  them  through  their  medical  journey.  As
ntegral  members  of  the  inter-professional  team,  chaplains
E.  Hall  et  al.

niquely  contribute  to  the  well-being  and  overall  health
f  patients,  their  families,  and  health  care  professionals—
improving  patient  satisfaction,  positively  impacting  health
utcomes,  and  ultimately  saving  institutions  money.
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