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HC Command Primer  
 
We consistently receive inquiries from Wing Commanders and other senior leaders about how 
to lead, manage, and supervise their senior Religious Support Team (RST). The primer aims to 
establish a framework for managing senior religious support teams with concrete advice and 
examples. Our hope is that via the command primer, you will be able to maximize religious 
support capabili es and improve the quality of life of your Airmen.    
 

 
 
 
 

 
 

•AFCCARS •RAR
•Strong Bonds
•Resiliency Events
•Counseling
•Worship Services
•Ethical Advisement

•Needs Assessment •AMP

PlanEvaluate

Track Provide
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How to Plan your Religious 
Program 
  
  
The Annual Ministry Plan (AMP) is your star ng 
point for planning your religious and spiritual 
programming for your unit (DAFI52-105 para 
2.1). This is your opportunity to set 
expecta ons for your senior Religious Support 
Team. The AMP should address the following: 
 
 Creative/Consistent Unit Engagement – 

-- At least 75% of squadrons engaged monthly. 
  -- Chaplains and Religious Affairs Airmen will provide quality and realistic engagement  
    -- The team will work with squadron leadership to create/seek out events that maximize 

spiritual/emotional fitness 
    -- Ensure religious support is integrated into exercises  

 
 Spiritual Opportunities 

-- Ensure opportunities are effectively offered to the whole Wing for Airmen to exercise    
their spirituality (i.e. Offer worship services, where and when as required) 

 -- Provide Spirituality education opportunities in the workplace as appropriate  
 
 Offering Resilient Events for Airmen and Families  

-- Provide Strong Bonds events (a combination of couples, families, and singles events)  
 -- Financial Management 
 -- Stress Reduction 
 -- Relationship education for families, couples, engaged, and singles 
 -- Spiritual Growth  
   
 Airmen Character Development 
 -- Provide Student Flight and ethics briefings  

-- Encourage and lead community service projects  
-- Promote base-wide spiritual fitness that discourages substance and alcohol abuse 
-- Offer Ethical/Moral sustainment training  

 
 Chapel Staff Development  
 -- Recruit Chaplain Corps staff 

-- Track PME Training for HC members  
-- Project who is to deploy 

 -- Attend ANG Chaplain Corps Symposium yearly 

PlanEvaluate

Track Provide
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 -- Attend NGB/HC Teams virtual Training at least two times a year 
 
 Advise Commanders  
 -- All Chaplains and Religious Affairs Airmen will enter metrics into AFCCARS 

-- The Chaplain Corps team will offer commanders religious accommodation guidance, 
ethical concerns, and counseling trends 

-- Wing Chaplain will communicate with Wing Commander monthly to advise on 
Morale/Welfare/Spiritual Readiness of Wing using AFCCARS data 

-- Assigned Chaplains will communicate with Group Commanders monthly to advise on 
Morale/Welfare/Spiritual Readiness of Wing using AFCCARS data 

 
 Establish Chapel Budget for Wing Staff  

 -- Develop the Budget for the Commander to be included in the Wing Staff Budget to 
cover the cost of ALL Chapel programs to include personnel costs for both officer and 
enlisted. 

 
How to Provide Religious Accommoda on  
 
 
DAFI52-201 introduced a framework for processing religious accommoda ons and gave 
substan al ownership for staffing religious accommoda ons to the Chaplain Corps. Toolkits are 
available from NGB/HC for leading a Religious Resolu on Team, Pre-accession religious 
accommoda ons, Dress and Appearance 
accommoda on, and other forms of accommoda on. 
Your Wing Chaplain is your POC.  
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How to Track Spiritual Resiliency and Spiritual Health of Your Unit 
 
 
AFCCARS is a suite of tools for repor ng and 
tracking counseling, unit engagement, and 
events. In May 2023, a new tool was added in 
AFCCARS to track morale across your wing. The 
reports are real- me, but they are highly 
dependent on user input. AFCCARS gives you a 
real- me sight picture to address issues occurring 
in the wing. However, it is only one data point for 
morale, and you should triangulate any morale 
issues with the other helping agencies.  
 

 Ensure your senior RST is inpu ng data 
monthly into AFCCARS and not si ng on 
the data 

 Ensure your senior RST communicates monthly AFCCARS reports 
 

How to Evaluate your Wing Chaplain? 
 

 Has your Wing Chaplain met with you to develop an AMP and sent you an AMP for 
signature? 

 Is the MICT checklist green? 
 Has your Wing Chaplain built a cohesive team? 
 Has your Wing Chaplain provided proper updates for monthly UTC repor ng in DCAPES?  
 Has your Wing Chaplain developed the staff and ensured members are comple ng PME 

appropriate to their rank—Basic Chaplain Course, 
then Chaplain Spiritual Leadership Course, then 
Deputy Wing Chaplain Course, finally Wing 
Chaplain Course? 

o Has your Wing Chaplain been developing 
the team for tac cal issues (pastoral care 
and spiritual wellness engagement)? 

o We highly recommend chaplains complete 
SOS and ACSC. Comple ng PME will give 
your wing be er officers. 

 Has the Wing Chaplain been self-developing? (i.e. 
PME, pursuing addi onal degrees) 

o We highly recommend chaplains complete 
SOS and ACSC. Comple ng PME will give 
your wing be er officers. 

PlanEvaluate

Track Provide
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o Does your Wing Chaplain have adequate staff officer skills (as well as clergy 
skills)? Plan and vector for staff development.  

 Has your Wing Chaplain been recrui ng? 
o Do you have 3 RSTs? If not, has your Wing Chaplain developed a recrui ng plan? 

Does the plan consider recrui ng events, opportuni es for outreach, and me 
commitments?  

o Has your Wing Chaplain requested recrui ng advice/support from NGB/HC? 
 Has your wing been holding Strong Bonds events? 
 Has your Wing Chaplain been leading any special projects such as burger burns? 
 Has your Wing Chaplain been consistently providing you AFCCARS reports? 

o Has your Wing Chaplain been repor ng to you the morale in your squadrons and 
groups? 

o Have you let your Wing Chaplain know how o en you’d like an update, rolling up 
numbers and impacts? 

 

How to Evaluate your Superintendent? 
 

 Are they working well with the Wing Chaplain and modeling growth to the team? 
 Has the Superintendent discussed the ba le rhythm/agenda for the UTA or drill with the 

Wing Chaplain? 
 Has the Superintendent discussed UTA assignments with subordinates? 
 Has the Superintendent provided feedback to RAAs on career advancement? 
 Has the Superintendent a ended the Top three mee ngs and First Sergeant councils?  
 Has the Superintendent a ended pre-drill supervisor mee ng?  
 Has the Superintendent been tracking ancillary/medical/fitness due outs & schedule 

w/POCs? 
 Has the Superintendent ensured the team is ready to deploy? 
 Has the Superintendent collaborated with the Wing Chaplain to develop the Annual 

Ministry Plan (AMP) and Finplan? 
 Has the Superintendent reviewed the con ngency plan with the staff? 

 

What can I do to develop a more effec ve team?  
 

 Include and engage the senior RST with other leaders  
 Provide coaching  
 Contact NGB/HC:  

o Ch, Col Leah Boling, Director, (240) 612-7920, leah.boling@us.af.mil 
o Ch, Col Yaakov Bindell, Deputy Director, (240) 612-7437, 

yaakov.bindell@us.af.mil 
o CMSgt Andre Williamson, Senior Enlisted Leader, (240) 612-7521, 

andre.williamson@us.af.mil  
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I am not happy with my senior RST, what can I do? 
 
If you find that feedback and mentoring is not working: 
 

 Call NGB/HC for help and advice 
 Request a SAV 

 
 

Chaplain Corps roles 
 
Commanders will not task Chaplain Corps members to serve in a capacity that may compromise 
privileged communica on (DAFI52-101 para 9.14). Addi onally, Chaplains will not perform 
du es incompa ble with their endorsing organiza ons or professional role and will remain in a 
noncombatant status (DAFI52-101 para 1.1.1). Chaplains will only hold and serve in a secondary 
AFSC or apply for “any AFSC” opportuni es with prior permission from the Director, Na onal 
Guard Bureau Chaplain’s Office (NGB/HC) prior to AF/HC permission (DAFI52-101 para 1.1.1). 
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Appendix A   AMP Template
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Appendix B   SMART GOAL GUIDANCE 
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Appendix C   GOOD AMP EXAMPLE
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